Case Study

Accede Energy’s paperless field worker environment
creates operational efficiencies, improves form completion
and submission
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Client:

North American energy
services provider

Solution:

Lone Worker Monitoring
Journey Management

Real-Time Documentation

The Challenge:

Accede Energy was spending a significant amount of administrative time
dealing with paperwork. Field Workers found it difficult to locate and
physically manage the multiple forms submission including hazard IDs and
GSAs they needed to carry at any time and the process to get them back
into the hands of head office was inefficient. When they were delivered,
they were often late and incomplete forcing staff to hunt down the missing
information. Additionally, Accede did not have a clear understanding

of where field workers were at any given time and could not readily
communicate with them.

Field Safe’s Solution:
Accede engaged Field Safe to conduct a review of their processes

* Safety Ticket including existing forms. They licensed Lone Worker Monitoring, Real-Time
Management Documentation, Journey Management and Safety Ticket Management
applications.
Benefits:

Reduced forms
completion time and
increased submission
rates

Reduced paperwork
administration time and
costs

Understanding of where
workers are and status of
projects

Ability to communicate
real-time

Results and ROI:

Users love it. Accede has realized paperwork administration time savings
of app. 85% allowing managers to focus on other projects. Ease of use was
cited by many admittedly non-tech savvy workers and is the key reason for
the improvements in form completion and submission. The ability to quickly
access knowledge documents (like safety manuals) as a need arises is an
additional benefit.

Next Steps:

Digitizing field data collection has resulted in more information being
shared. As a trusted advisor, Field Safe is working closely with Accede to
help them analyze and leverage that data to drive continuous improvement
of their safety programs as well as other operational efficiencies.

#Before Field Safe | spent approximately 85% of my time dealing with paperwork, making sure it was
filed and it was all there. On a scale of 1-10 of being tech savvy | would place myself at 2 before
Field Safe. Field Safe is very easy to maneuver around and get what you are looking for. Whether,
there would be forms, creating your own forms, tracking employees. It’s all easy, and right there, it’s
just push and learn.”’

June Allport, Health & Safety Manager

www.fieldsafesolutions.com
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Easy form completion and submission. Reduced administration.
Improved communication. Paperless environment.

Lone Worker Monitoring .
Dashboard Safety Ticket Management and

Monitoring Dashboard
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" “The best thing for us about

Field Safe is how easy it makes

it for us to track individuals all

over Alberta. When they leave
site, they can switch to yellow

and when they come back

here, they can switch back to

green when they clean trucks.

Real-Time
Documentation We know exactly where they
Monitoring are all the time. And we know
Dashboard
when they are done for the day
Field Safe provjdfas an and on their way home. ”
“end to end” digital
Journey Management
program ThaT extends Mike Meyer, Operations Manager
beyond the field
About Us Our Partners
Field Safe Solutions is a cloud-based software as a service Field Safe has partnered with leading organizations to help
company based in Calgary, Alberta. Our easy-fo-use applications our clients drive an enterprise wide safety culture:

digitize the field, giving our clients real-time data and the peace
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of mind that their employees are accounted for at any time, = = === s 'ARS

anywhere in the world.

Corporate Head Office: C "'"J-fT ELUS

Suite 1350, 707 7th Avenue SW
Calgary, AB T2P 3Hé6
1-800-497-7614
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